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Objectives:

• Identify trends informing action
• Enrollment

• Growth patterns
• Faculty capacity to meet need

• Number
• Areas of expertise

• Identify priorities to guide 
decisions

• State-wide
• Institutional
• College-wide

• Identify barriers to progress
• Resources
• Cultural

• Identify resources to address 
barriers

• Leadership
• Policy

• Formulate a path forward



Approach: Four W’s

• Witness: What I see (COCJ, 
SHSU, TX).

• In hopes that you see it, too.
• Align perspective and decisions.

• Worries: What I worry about
• Resources not aligned with need.

• Notorious B.I.G. problem
• Activities not aligned with mission.
• Untenable narrowing of mission in 

CJ/C
• # & type of students, curriculum, 

faculty hires

• Wonder: What I wonder about
• Better messaging to faculty about 

the breadth of our mission
• Revisiting our dis/incentives

• Watching: What I’ll be watching 
for

• Data-driven decisions informed by 
priorities



Witness



Trends



College growth is variable across degrees and 
undergraduate education relies increasingly on adjuncts.



COCJ Growth Breakdown by Classification 
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COCJ Graduate Growth by Department
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Faculty FTE: College and Department
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Faculty FTE Comparison by College 
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Percentage taught by FT Faculty

40.00%

50.00%

60.00%

70.00%

80.00%

90.00%

100.00%
Fall 2009 Fall 2010 Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015 Fall 2016

COCJ COB COE COFAMC COHS CHSS COS



Percentage taught by FT Faculty
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COCJ has a disproportionate share of grants, but much of 
that is not from faculty and results in few buyouts.



Percentage of SHSU Grants Secured by COCJ
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External Funding by Start Date and Area
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External Funding Amounts & Internal Sources
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Center-Wide External Funding (Expended)
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External Funding by Dept. (Expended)
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Average Per T/TF EF by Dept. (Expended)
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Number of .25 FTE Buyouts by Year
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Priorities



Workforce readiness, outcome-based approaches, and 
state economic interests/competitiveness are priorities.



Goals
• 60x30
• Completion
• Marketable Skills

• “The marketable skills goal 
emphasizes the value of higher 
education in the workforce.”

• Student Debt





Implicit Prioritization of Grad. Programs
• Graduate education expansion needs to be 

well managed and directed toward the 
fields that need advanced skills the most; 
otherwise graduate programs could 
become misaligned with state needs and 
resources.

• In this study, we focus on state 
competitiveness as the ultimate impact of 
interest for THECB and state policymakers

• These outcomes help create a strong 
workforce, fuel innovation, promote 
business growth, and improve institutional 
prestige, ultimately strengthening the 
state’s overall competitiveness. 





SHSU emphasizes intellectual transformation, lifelong 
learning and data-driven decision making.



http://www.shsu.edu/dept/office-of-the-president/performance-report/2015/




The Center’s mission remains focused on research, 
teaching, professional development, and service.



http://www.shsu.edu/academics/criminal-justice/about/


Worry



Money and Mission
Money:

• Increased undergraduate 
enrollments ≠ T/TF hires

• T/TF have not absorbed the growth

• ↓ Ph.D. SCH (50%)
• →  ↓ $
• Out of step with past and ADPCCJ

• Grant expenditures ↓ (50%)
• Buyouts ↓ (67%)
• Half(ish) of grants are pass-

throughs
• Excludes PRC

Mission
• Masters needs not addressed
• Deafening silence on 

undergraduate programs
• Diversity
• Better messaging to faculty 

about the breadth of our 
mission

• Revisiting our dis/incentives
• Losing connection to the field
• Too narrow a focus



JQuantCrim

PhD→PhD Progs

Undergrads

Public Admin.



Wonder



Improving Money and Mission
Money:

• Promising collaborations with 
SHSU Online

• ???

Mission
• Better messaging to faculty 

about the breadth of our 
mission

• Revisiting our dis/incentives

• ???



Culture



What is your job?

You?

Doc 
Students?

MA/MS 
Students?

Undergrad 
Students?

Parents?

Employers?

SHSU?

Dean?

Chair?
THECB?

Legislature?

How is that question answered by:



What is your job?
Faculty
Recruiting

Doc 
Students?

MA/MS 
Students?

Undergrad 
Students?

Parents?

Employers?

SHSU?

Dean? Chair?

THECB? Legislature?

You

Hiring FES

Course 
Assignments

Committee 
Assignments

Marketing

Strategic 
Planning

Post-
tenure 
Review

Budgeting

Tenure Promotion



Time for an FES Refresh with eye toward P-TR?

Changing the service narrative. Workload handbook. Dissertation/thesis releases.

Teaching
• Chair’s evaluation

• Book orders, syllabi, 
attendance, grades

• Meeting classes
• Reach for a 5?

Service
• Too many 5’s?

• If so, irrelevant

Research
• Too narrow?

• What and where?



The power to transform the lives of our students, their 
families, and communities gives us a noble mission.



We talk, but overlook our unique ability to do.
• Social inequality
• Income disparity
• Racial and gender inequity

• ½ our majors are minorities
• More than ½ are first-gen
• Disproportionately from poor 

communities
• Many entering fields where their 

degree will fast-track them
• The fields’ leaders populate our 

MS programs





Watch



I will be looking for leadership that relies on data to 
formulate policy consistent with our priorities.



Data-Driven Policy



Leadership Orientation Exercise



http://www.shsu.edu/dept/office-of-the-president/performance-report/2015/


Making Data-driven Decisions Through Assessment:
SACS requires the assessment of outcomes to continually improve programs

Program Assessment (through campus labs)
Campus labs update (Dec 2017) and spring 2018 training
Moving to direct connect with strategic planning and budgeting
COCJ status and meta-assessment 

Methods of assessment 
Accreditation standards (FS great example) – Standards of practice 
FES/IDEA
Program Review

Self-study
Reviewer recommendations 

Core Objective Assessment 

Critical Thinking Skills (CT) - creative thinking, innovation, inquiry, and analysis, evaluation and synthesis of information

Communication Skills (COM) - effective development, interpretation and expression of ideas through written, oral and visual communication

Empirical and Quantitative Skills (EQS) - manipulation and analysis of numerical data or observable facts resulting in informed conclusions

Teamwork (TW) - ability to consider different points of view and to work effectively with others to support a shared purpose or goal

Social Responsibility(SR) - intercultural competence, knowledge of civic responsibility, and the ability to engage effectively in regional, national, and global communities

Personal Responsibility (PR) - ability to connect choices, actions and consequences to ethical decision-making



Policy Compliance



Policies at Issue

http://www.shsu.edu/intranet/policies/finop/human_resources/documents/E-6.pdf
http://www.shsu.edu/intranet/policies/forms/documents/hr/Employee%20Development%20Participation%20Request%20Form%20110416.pdf
http://www.shsu.edu/dotAsset/0bb1346f-b8d6-4486-9290-dba24123d0d8.pdf
http://www.shsu.edu/dotAsset/c6b91844-1fb9-4dca-802d-09bd8b7558f7.pdf


DPTAC Chair Recs?



Communication
Strategies



Appendix



Undergraduate SCH Comparison



Undergraduate SCH Comparison by College
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Undergraduate SCH Comparison by College
(Excluding College of Health Sciences)
w/o COHS
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Undergraduate SCH – College of Criminal Justice
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Undergraduate SCH Comparison – COCJ/SHSU
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Graduate SCH Comparison



Graduate SCH Comparison by College
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Graduate SCH Comparison by College
w/o COFAMC
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Graduate SCH Trend – College of Criminal Justice
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Graduate SCH Comparison – COCJ/SHSU
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Faculty FTE Comparison



Faculty FTE: College and Department
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Faculty FTE Comparison by College 
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Faculty FTE Comparison by College
w/o COHS 

-30%

-20%

-10%

0%

10%

20%

30%

40%

50%
Fall 2009 Fall 2010 Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015 Fall 2016

COCJ COB COE COFAMC CHSS COS



Faculty FTE Trend – College of Criminal Justice
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COCJ Growth Breakdown 



COCJ Growth Breakdown by Classification 
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COCJ Growth – Undergraduate 
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COCJ Growth – Masters 
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COCJ Growth – Ph.D.
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COCJ Graduate Growth by Department
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Student/Faculty Ratio 



Student Faculty Ratio by College
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Student Faculty – College of Criminal Justice
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Student/Faculty Ratio – COCJ/SHSU

-10%

0%

10%
Fall 2009 Fall 2010 Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015 Fall 2016

COCJ SHSU



Percentage taught by FT Faculty 



Percentage taught by FT Faculty
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Percentage taught by FT Faculty
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Grant Activity



Percentage of SHSU Grants Secured by COCJ
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External Funding by Start Date and Area
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External Funding Amounts & Internal Sources
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Center-Wide External Funding (Expended)
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Center-Wide External Funding (Expended)
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External Funding by Dept. (Expended)
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Per Faculty Member EF by Dept. (Expended)
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Number of .25 FTE Buyouts by Year
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Selected Results from SHSU Alumni Survey



Q01. How would you rate your decision to attend SHSU?
By College
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Correlation Analysis
Highest correlation to “Satisfaction Index” across Q22

Slide 94

53%

30%

31%

21%

26%

41%

.20 .25 .30 .35 .40 .45 .50 .55 .60 .65 .70

SHSU in general

My major or degree program within my college/school

My undergraduate college/school within SHSU

A faculty member or instructor

A student organization or activity I was associated with

SHSU athletics

Q22. Please indicate the extent of your loyalty to each of the following:



Q06. On a scale from 0 to 10, with 0 being the lowest, how connected do you feel to SHSU?
By College
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Q22. Please indicate the extent of your loyalty to each of the following:
By College

Slide 96

SHSU in general

My major or degree program within my college/school

My undergraduate college/school within SHSU

A faculty member or instructor

A student organization or activity I was associated with

SHSU athletics

Business Administration Criminal Justice Education
Science & Engineering Technology Humanities and Social Sciences Fine Arts and Mass Communication
Health Sciences

Not loyal Somewhat 
loyal Loyal Very loyal



No
Impact

Significant 
Impact

Critical 
Impact

Some
Impact

Q16. Please indicate how much each of the following impacts your overall opinion of SHSU:
By College

Slide 97

Value/respect for degree

Providing scholarships

History/tradition

Accomplishments of students

Campus aesthetics (e.g. buildings, grounds, etc.)

School rankings (e.g. U.S. News & World Report)

Accomplishments of faculty

Outreach to community

Accomplishments of alumni

Media visibility (e.g. newspaper, magazine articles,
viral videos, etc.)

Success of athletic teams

Business Administration Criminal Justice Education
Science & Engineering Technology Humanities and Social Sciences Fine Arts and Mass Communication
Health Sciences



Academics/classes

Skills/training for career

Relationship with the faculty

Exposure to new things

Relationship with other students

Traditions or values learned on campus

Relationship with administration and staff

Student leadership opportunities

Opportunity to interact with alumni

Attending cultural events including films, lectures, and other arts

Attending athletic events

Opportunity to participate in fraternity/sorority

Importance Performance

Q10. How important was each of the following to your experience as a student, and how well 
did SHSU do at providing them?

Not 
Important

Poor

Somewhat
Important

Fair

Very 
Important

Good

Critically
Important
Excellent

Slide 51



Q11 - Name one person who had a special impact on your experience as a student.

Slide 99



Q12 - Name one program or activity that had a special impact on your experience as a 
student.

Slide 100
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